PYROPS

Enterprise SCM Suite

Comprehensive Software Platform
Powering Future Ready Supply Chains

yy



PYROPS SCM SUITE

Pyrops® is an Enterprise Supply Chain Management Software Suite. With versatile product
features, mobility solutions, and an intuitive user interface, it unlocks best-in-class supply chain
execution capabilities leveraging the power of the cloud.
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Warehouse Management e ® Order Management
Transport Management ® ¢ Omni Channel Fulfillment
Inventory Management L e Distribution Management
Production Inventory o ®  Replenishments & Allocation
Management
Supply Chain Visibility
Supply Chain Planning
Supply Chain Financial Management
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SOLVING KEY SUPPLY CHAIN CHALLENGES!
( Visibility

Inventory ( Productivity (Collaboratlon

Reduce Overstocking
Reduce Understocking
Maintain FIFO

First Expiry First Out (FEFO)
Reduce Inventory leakage
Improve Allocation

Reduce Returns

Reduce product handling

Improve Inventory Turns

Improve space and
manpower utilization
Improve Execution Speed
Improve order & inventory
accuracy

Reduce Rework

Eliminate redundant work
Augment MHE utilization
Reduce transportation

costs

Real time visibility of entire
supply chain

Monitor throughput,
pendency, TAT &
Exceptions

Monitor workforce
productivity

Real time inventory across
all channels

Audit trails

Supplier Portal
Customer Portal
Delivery Module for
Shipment Delivery
Distributor Portal
Seamless barcode/EAN
mappings and reuse
Approval Workflows

Document Sharing
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PYROPS CAPABILITIES

Order Management

Multi Channel Orders

B2B B2C Fulfillment
Purchase Order Allocation
Order Inventory Holds
Back Order management
Cross Dock Orders
Returns Management

Sales

Sales Order
Approvals

Invoicing

Eway bill, E-invoicing
Tiered Discounting
Shelf Life Norms
Returns Module

Integrations

ERP Integrations
Webshop Integrations
OMS Integrations
Marketplace Integrations
TMS Integrations
Automation Integrations
Regulatory Integrations

Warehousing

Multi Location
Location Management
Barcoding Module
Serial, Batch, Shelf Life
Inventory Audits
Wave Management
QC Module

Purchase

Purchase Orders

PO Approvals

Auto replenishments
Supplier Item Mapping
Supplier Ratings
Advanced Shipping Note
Supplier Portal

Reports & Dashboards

Real Time Dashboards
Comprehensive reports
Report email scheduler
Audit Trails

Control Tower
Centralized Console

Adv. Warehousing

Pick path optimization
Suggested Putaway
License Plating

Multi Order Picking
Sorting

Dock Management
Pick and Drop Zones

Distribution

Transfer Orders
Cross Docking
Automated
Replenishments
Discrepancy handling

Asset Management

Serialized Assets
Device state machine
Warranty management
Deployment status
Returns tracking
Refurbishment tracking

Supply Chain Planning
Financial Management
Supply Chain Collaboration

End to End Digitization of Supply Chain
to attain operational excellence
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Transportation

Courier Serviceability
Courier Recommendations
Courier Tracking
Transport planning

POD capture

Route mappings

Production

Bill of Materials
Production planning
Kitting

Kitting Workflow
Production Inventory
adjustments

Billing
Billing Contracts
Billing Invoicing
Activity Based Billing
Services Billing
VAS Billing
Billing for Other Services




PYROPS - SCM SOFTWARE THAT FITS ALL!

Pyrops offers a modular platform that enables businesses to tailor their inventory management
and supply chain workflows to their specific needs. Whether you're a small organization in need
of basic inventory management or a mid-sized organization looking for advanced warehouse
and transport management capabilities, or even a large enterprise seeking a custom-built
supply chain application, Pyrops offers solutions to meet your requirements. With Pyrops, you
have the flexibility to choose the features that align with your business needs, ensuring a
compelling solution that maximizes efficiency and effectiveness.

COMPETITIVE ADVANTAGE

INTEGRATIONS

Pyrops serves as the centralized console to manage your inventory
and orders through various applications and integrations.

VISIBILITY

Real time intuitive dashboards help you to closely monitor
operations. This improves transparency and control.

MOBILITY

Equip your workforce with handheld devices to perform operational
activities. Mobile based real time operations help reduce errors and
improve productivity.

FLEXIBILITY

Highly flexible and agile solution supporting a wide range of supply
chain scenarios out of the box.

OPTIMIZATION

Pyrops applies machine intelligence at various stages of operations
to reduce effort and errors, thus maximizing efficiency and saving
costly rework due to erroneous operations.
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Case Study: 1

Persona

e Clientis into manufacturing and distribution of
small and large home appliances
32000 SKUs

40000 pallet positions

Throughput of 50 trucks per day

Multi location

Complex QR codes and serialized inventory

Problem statement Solution highlights

« Manual operations « Licence plate based operations

e Track and trace o Customized handling for Serial number
« Serial number tracking traceability

« Deep ERP integrations « Quarter based FIFO

» Multi location exceptional handling - Buffer storage and active pick area

Keeping track of opened boxes
FMFO (first manufactured first out
adherence)

Dynamic replenishments
Mobile handheld based paperless operations
Deep ERP integrations

Case Study: 2

Persona

Manages supply chain of Smartspeakers, QR code
collateral and EDC machines

40 lakhs devices
5 facilities
6000 active workforce size

Problem statement Solution highlights
« Tracking serialized smartspeakers « Serialized inventory tracking
throughout supply chain o Agent hierarchy management
« Maintaining state engine based on « Approval workflow for collateral samples
operational scenarios in both forward « Vendor module for production planning
and reverse operational flows » Custom solution to manage workflows
. Refurbishment and spares management . Invoicing, IRN, Ewaybill, Courier assignment
. Track and trace of devices by ground as per specific requirement
team Back orders management
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ACHIEVE OPERATIONAL EXCELLENCE

100% 20% 15%
Inventory 22% Improvement Inventory
Accuracy Improvement in OTIF 20% Reduction

in Manpower Improved Space
Productlwty Utilization
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SUPERIOR TECHNOLOGY

A fast and smart supply chain is often the difference between moving forward and falling
behind. A cloud-based supply chain management system can reduce hardware cost notably.
But there are other significant benefits that can help you control your supply chain and make
your business operations future-proof.

Scalable Modular Quick Enhanced Cyber SaaS Based
Deployments Security Payment Models

END TO END SUPPLY CHAIN DIGITIZATION

RAW INBOUND MANUFACTURING DISTRIBUTION
MATERIALS > LOGISTICS > LOGISTICS > CENTER D  TRANsPORT 3 CUSTOMER
Supply Chain Synchronization Across The Entire Value Chain
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INDUSTRIES WE SERVE

E-Commerce

.- Distribution Automotive

USER BRANDS
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ABOUT PRECISION PYRAMID

Precision Pyramid is dedicated to assisting high-growth omni-channel retail and distribution
companies navigate their digital transformation journeys for unlocking operational excellence.
Our 360 degree solutions encompass advisory services for Supply Chain Excellence,
complemented by our proprietory Supply Chain Management Software - PYROPS and Supply
Chain Hardware Solutions.

Supply Chain Consulting _ Supply Chain Hardware
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Contact Us VAPT Compliant
Precision Pyramid Pvt. Ltd. O

A-1, Forest Lane,

MG Road, Sultanpur,

New Delhi 110030 Powered by

Email: info@pyrops.com /
Mob No: +91-9311337909 s Azure



